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WEAVE management: the big picture
• WEAVE composed of two main parts: 

• WEAVE Project / Instrument Consortium – responsible for delivery WEAVE 
instrument and facility (software as well as hardware) 

• WEAVE Science Team / Survey Consortium – responsible for preparing for 
WEAVE Survey operations (both prior to and after first light) 

• Within each part are many teams and sub-teams (just like any large 
collaboration) 
• PIs/Co-Is of PI-led SV programmes will interact with set teams/individuals 

from the Instrument and Survey Consortia 

• WEAVE PI is Gavin Dalton (Oxford), Project Scientist is Scott Trager 
(Groningen), Project manager is Don Carlos Abrams (ING), Instrument 
Scientist is Chris Benn (ING) 

• WEAVE Project (and Science) Executive members represent the main partner 
countries (ING countries – Spain, UK, the Netherlands + France, Italy, Mexico)

WEAVE Science Verification ING-community workshop – 14-15 November 2019



Who is involved in WEAVE?

not to scale

not to scale
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• UK 
• Netherlands 
• Spain 
• France (CNRS) 
• Italy (INAF) 

• Mexico (INAOE) 
• Hungary 

(Konkoly) 

• Lund 
• Potsdam 
• Heidelberg (x2) 
• Pennsylvania 

+ MoUs (x4) 
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WEAVE information/data flow for SV
ING portal for proposal submission (Chris, Javier @ING)

WEAVE Automated Submission Platform 
(WASP – David @CASU)

joint ING-WEAVE SV TAC (Marc, Chris, Scott, Shoko)

Operational Repository (OR – David @Cambridge)

input FITS catalogues (Clare @CASU)

WEAVE Archive System (WAS @TNG)

field configurations 
(Survey Working Group, coordinated by Shoko @Groningen)

Phase 1

Phase 2

Data access

SV observations On-Island Survey Management Team (OISMT @ING)
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 info/data flow… 

but pretty accurate!

WEAVE information/data flow for SV
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What/who does PI-led SV interact with?
ING portal for proposal submission (Chris, Javier @ING)

WEAVE Automated Submission Platform 
(WASP – David @CASU)

joint ING-WEAVE SV TAC (Marc, Chris, Scott, Shoko)

Operational Repository (OR – David @Cambridge)

input FITS catalogues (Clare @CASU)

WEAVE Archive System (WAS @TNG)

field configurations 
(Survey Working Group, coordinated by Shoko @Groningen)

Phase 1

Phase 2

Data access

SV observations On-Island Survey Management Team (OISMT @ING)

contact: Shoko/Chris/Scott

For any questions, feel free to email Shoko (and please Cc Shoko on other emails)

contact: Clare

contact: David

contact: Shoko + assigned 
SWG member

never contact OISMT directly!

contact: David
QUALITY CHECKING: feedback loop
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Quality checking feedback mech.
• Access to data for quality-checking purposes will be through Operational 

Repository (OR – more info in David’s and Shoko’s talks later today) 
• Quality Assurance Groups (QAGs) of WEAVE surveys will be checking CPS 

and APS outputs for unexpected mishaps not caught by CPS and APS 
quality control checks… 

• Much of data from PI-led SV programmes looking at different targets and 
science output than those used to test WEAVE data analysis pipelines (i.e. 
Survey science)…  

• Science verification needs your help!

Exact mechanism for feedback to/from CPS and APS for PI-
led and Survey SV data still to be discussed. 

Known need for clear communication channels and formalised 
mechanisms (not just emails… maybe also reports?).



Timeline (current estimate)
• 14-15 November 2019 – WEAVE SV workshop – your chance to ask any 

questions in person before submission of full proposal 
• 2 December 2019 – SV proposal form goes online; PIs asked to submit full 

proposals will be notified (WEAVE SV proposal online form) 
• 15 December 2019 – SV proposal deadline 
• mid January 2020 – responses from ING-WEAVE SV TAC to PIs 
• April 2020 – PIs contacted regarding preparation and submission of input FITS 

catalogues 
• May 2020 – input FITS catalogues due 
• May-June 2020 – SWG dry-run of field configurations (interactively with PIs) 
• July/August 2020 – probable WEAVE first light, followed by commissioning 
• August 2020 – SV observations for LIFU mode (might) start 
• September 2020 – SV observations for MOS (plate A, then plate B), then mIFU

WEAVE Science Verification ING-community workshop – 14-15 November 2019



Phase 1 = proposal submission



• WEAVE SV proposal online form
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• WEAVE SV proposal online form
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Form goes online 25 December. 

PIs will b
e notified of lin

k.



Phase 2 = rest of input work…

Rest of today is about WEAVE outputs 
(+ one more “general” talk)

… which we’ll cover tomorrow!


